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BOARD ENGAGEMENT

Best practice examples in engaging
board members in your North Texas
Giving Day campaign
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Agenda

. Welcome

Il. The importance of engaging
poard members

I1l. Key ways to leverage
noard members

V. Resources
V. Closing Remarks
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Why nonprofits participate in NTX Giving Day?

* Raise money efficiently

* Gain exposure among new
audiences

e Recruit volunteers

e Attract and retain new donors
* Increase brand visibility

e Test new fundraising ideas

* Be a part of something bigger
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& Literacy ConneXus is at Scholastic Book Fair.
@ ? September 17, 2020 - Grand Prairie - @

Board Member Responsibilities R

* Participate in fundraising efforts
* Advocate for programs and services

 Be a brand ambassador in the
community

* Spread the word about the mission
* \V/olunteer time
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e Recruit new stakeholders
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Key Ways to Engage Board Members
1. Give (Financial
and/or in-kind) @
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GIVE: Give or Get L R L e e
*100% Board Give or Get s, TOUENN .

oy Day is Today! R
*Give personally via o S

northtexasgivingday.org

*Secure donation(s) from
outside individuals,
foundations, businesses
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GIVE: Time and Expertise

*Serve on North Texas Giving
Day Committee

Strategy Checklist PAA

Ma matter which man hy u dive into your Marth Te mG gDay pl ing, start with this strategy checklist te 8
determine your goals, storytelling, staff capacity, and execution v

Step 1: What are Your Goals? Step 3: Build Your Team

* Assist with overall campaign CmTImimEe g

O  Establish your overall fundraising goal based an O Select a staff ber or high-level vol asa

insights fram your dats. Sample gosls: scquire 20 new point person whe has strong | rship and arganization

doners, raie 35,000 in denstions, or reengape 20 lapsed skills and can commit ta the Marth Teass Giving Day
strate = =

o Dihmh&ﬂunﬂrﬁuufnmdmﬂandmnl O Who are the board members that would best help

participants you want to reach. spread your message?

o S&qﬂﬂdrﬂhﬂrﬂngﬂh&nuﬁdﬁmm O Think about current donors or voluntesrs who would

° ° ° lapsed donors, new danors, ete ) bepu:nmhuudmfu‘muru-gmiuth_ .
e Social media, email e
messaging, event A ———

O Create an omni-channel experience. Be sure ta
eosrdinate your communication efforts scross every

channel (web, print, soeial media, direct mail, mobile). ] C".hr.u d.r.fm#. and a mgngu.FF
O Beintentionsl with your email strtegy. Start sarly, roles, duties, events and tasks.

but beware of donor fatigue. O Update your audience and denors on your gaal
O Segment donors and tailor messages to reach them. m:-ﬂ-mathnrﬂ-TwGMmDﬂymmdﬂl

Target donors with relevant content and contextualized
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GIVE: Serve as a matching fund donor

Individual board

member or entire Q MATCHINGCHALLENGE
board of directors can w 1
provide a matching 10,000 Mf’t |
MlooHoo! Thank lou so much for helping us meet our

fund to further $10,000 match for NTXGivingDay eatlygving,

Let's k |1'
1CH 11} ort f:xaseen 3 omg ris-tor-homes
fundralsmg SUCCessS. hitps://wwainorthtexasgi¥ingday.orgfli@arts-for-homes

—NTX— presented by dIMAZON
N

GIVING DAY
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GIVE: FUNdraising Pages

Elizabet

* Individual or group of
boa rd m e m be rS Set u p mzmwx‘r&w:;:dr;:zx&mlmzxmam As you know, we are the oldest and one of the largest No-Kill animal
F U N d ra I S I n g p a ge S 1 am in a race with other Board Members to raise the most funds. You can donate at https://www.northtexasgivingday.org/operation-

kindness. Please put my name, Elizabeth Schrupp, in the spot where it says “Notes.” Again, thank you for your kindness.

* New templates this year
OPERATION

* Pro tip! Staff can set up IKINDNESS
FUNdraising pages on
board members’ behalf
E"an’ﬁ"&SDAY
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Key Ways to Engage Board Members

1. Give (Financial .
and/or in-kind)

2. Spread the Word

'
\‘ '/

.S
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SPREAD THE WORD: Email Signature

COMMUNITIES  BETHE GOOD o . S 2
aViNG 9.23.21 aiiks GIVE NOW! '!

—9.23.21——

COMMUNITIES
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SPREAD THE WORD: Proactively
Reach out to Donors

Personal calls to
donors prior to Giving
Day to connect, share
and inspire
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SPREAD THE WORD: Social Media = © &

Storehouse X You: Together, we #MultiplyHope for our neighbors.

Another group of individuals who contribute to our success as an

Ask Board Members to:

* Follow your organization’s
social media accounts

* Like, comment and share posts

e Utilize Giving Day cover and
profile photos

* Share their Why | Give story

20010 oot /4
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SPREAD THE WORD: Events

* Facebook Event

* Informational Gathering
* Networking Event

* Watch Party

About Discussion
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Key Ways to Engage Board Members

1. Give (Financial
and/or in-kind)

2. Spread the Word
3. Thank and Steward
Donors

—NTX— ‘
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THANK AND STEWARD DONORS

Ask Board Members to:
*Make personal phone calls
*Send personal emails
*\Write handwritten notes

DE PARTE DE:
ROSAesROJO

eeeeeeeeee
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Remember!
Board members are volunteers
and have limited capacity.
Make it easy for them to engage!
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Leverage NTX Giving Day Tools
* Toolkits

| 2021
. Nonpro.flt - Board Member
* Marketing Toolkit

* Board Engagement
* Email templates
* Phone scripts
e Sample social posts
 Step-by-step instructions
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Austin College Giving Day Board of Trustee Toolkit

* What is Giving Day?
* As an ambassador, what is expected

?
of me: | oL
* What is our messaging? AUSTIN
* How are we promoting it? OE

v a4 PLRTY
e > P

o N . o NI,
- o A ’:.f.‘ RAg=

 How can alumni, parents, & friends
participate?

* What is our goal?
* Sample messaging to make your own
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Have Questions?

 Check out the “Resources” section on the website under For
Nonprofits

* Join the private nonprofit peer-to-peer Facebook group

* Review the Frequently Asked Questions section of the
website

* Reach out to the team at Support@NorthTexasGivingDay.org
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